
 

 
 

 

FY 2019-2024 Capital Improvement 

Plan 

 

 
 

 
 
 



 

TABLE OF CONTENTS 
 
 

Introduction ………………………………………………………………..   3  
 
General Government ……………………………………………….   7 
 
Police Department ………………………………………………………. 21 
 
Department of Public Works ………………………………………. 31 
 
Streets ……………………………………………………………….. 43 
 
General Highway ……………………………………………………….. 45 
 
Sewer ………………………………………………………………………… 48 
 
Water ………………………………………………………………………… 64 
 
Cemetery ………………………………………………………………… 75 
 
Downtown Development Authority ………………………………….. 84 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Village of Pinckney 
 

Capital Improvement Plan FYE 2019 – 2024 
 
 

INTRODUCTION 

 
The Village of Pinckney 2019 – 2024 Capital Improvement Plan (CIP) is 
presented on the following pages.  The CIP is a rolling 6-year planning 
instrument used to identify needs and financing sources for capital improvements 
throughout the Village of Pinckney.  It includes all departments and operating 
areas.  The purpose of a CIP is to facilitate the orderly planning of infrastructure 
improvements, to maintain, preserve, and protect the Village’s existing 
infrastructure system, and to provide for the acquisition or scheduled 
replacement of equipment to ensure the efficient delivery of services to the 
Village. The CIP is also utilized to ensure that capital improvements are fiscally 
sound and consistent with the goals and policies of the governing body and the 
residents of the Village. 
 
A comprehensive CIP is an essential tool for the planning and development of 
the social, physical, and economic wellbeing of the community. This process is a 
necessary step in an organized effort to strengthen the quality of public facilities 
and services; provide a framework for the realization of community goals and 
objectives; and provide a sound basis on which to build a healthy and vibrant 
community. 
 
The CIP informs Village residents and stakeholders on how the municipality 
plans to address significant capital needs over the next six years.  The CIP 
provides visual representations of the community’s needs.  The CIP can also 
influence growth because infrastructure can impact development patterns. 
 
Some of the many benefits that the CIP provides for the residents and 
stakeholders include: 

• Optimize the uses of revenue 
• Focus attention on community goals, needs, and capabilities 
• Guide future growth and development 
• Encourage efficient government 
• Improve intergovernmental and regional cooperation 
• Help maintain a sound and stable financial program 
• Enhance opportunities for the participation in federal and/or state grant 

programs 
 
The projects identified in the CIP represent the community’s plan to serve 
residents and anticipate the needs of a dynamic community.  Projects are guided 



 

by various development plans and policies established by the planning 
commission, governing body, and administration. 
 
Preparation of the CIP is done under the authority of the Michigan Planning 
Enabling Act (PA 33 of 2008).  The goal of the CIP should be to implement the 
master plan and to assist in the community’s financial planning. 
 
The CIP is dynamic. Each year all projects included within the CIP are reviewed, 
a call for new projects is made, and adjustments are made to existing projects 
arising from changes in the amount of funding required, conditions, or time line.  
A new year of programming is also added each year to replace the year funded 
in the annual operating budget. 
 
The CIP program should continue to develop over time by adding features to 
gradually improve quality and sophistication.  This year the Village added the 
step of forming a policy group to score and rank the projects.  The policy group 
consists of the following individuals:  Village President, Planning Commission 
Chairman, Clerk, Treasurer, Accountant, DPW Director, Police Chief, and 
Council Trustee. 
 
The CIP plays a significant role in the implementation of a master plan by 
providing the link between planning and budgeting for capital expenditures.  The 
CIP process precedes the budget process and is used to develop the capital 
project portion of the annual budget.  Approval of the CIP by Council does not 
mean that they grant final approval of all projects contained within the plan.  
Rather by approving the CIP, Council acknowledges that these projects 
represent a reasonable interpretation of the upcoming needs for the Village and 
that projects contained in the first year of the plan are suitable for inclusion in the 
upcoming budget, while the outlying years serve as an important planning tool.   
Since the plan is forward-looking, it is subject to available funding, changing 
priorities and unanticipated events.  The CIP is designed to be amended on an 
annual basis.  Projects can be added, subtracted, or changed as the needs and 
resources of the Village evolve 
 
For the purpose of this plan, a capital expenditure is any project that costs in 
excess of $5,000 and has an estimated useful life greater than one year, 
although some items below this threshold are included primarily for tracking 
purposes.  This includes a wide array of items, ranging from equipment to 
infrastructure items to physical buildings.  Each item identified in the CIP has a 
project statement.  The project statement consists of the following parts: 
 

• Project # & Name:  Identifies the project 
• Department:  Which department or operating area the capital improvement 

is related to. 
• Contact:  Person to contact for more information regarding project. 
• Priority:  A priority is assigned from 1 (critical) to 5 (future consideration) 



 

• Total Cost:  The total estimated cost, whether paid in one year or over 
time. 

• Description:  Brief description of project. 
• Justification:  Explanation of why project or expenditure is needed. 
• Budge Impact/Other:  Provides an estimate of the impact on future 

operating budgets. 
• Expenditures:  An estimate of the project cost, the type of expenditure(s), 

and the year(s) in which it is projected. 
• Funding Sources:  Specifies where the funds will come from to pay for the 

item or project, the estimated timing of the outflows. 
 
 
 
SUMMARY 
 
The total estimated cost of all capital projects in the six year plan is $ 7,070,130                    
and is summarized below: 
 
 
    

 
 
 

 
 

 
 
 
 
 
 
 
 

Capital Projects by Department

General Government 214,550$           

Police 195,780$           

Dept of Public Works 214,500$           

Streets 957,000$           

General Highway 35,400$              

Sewer 5,136,000$        

Water 254,500$           

Cemetery 14,700$              

Downtown Development Auth. 47,700$              

Total 7,070,130$        



 

          
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

3,411,670$  942,080$     1,019,220$  739,320$     638,150$     319,690$           

Capital Projects by Fiscal Year



 

 
GENERAL GOVERNMENT CAPITAL PROJECTS SUMMARY 

 
 

General government capital projects are those that relate to general 
governmental activities and typically fall under the scope of the General Fund. 
 
Buildings & Grounds: 
This department in the General Fund is used for maintenance and improvements 
to Village Hall including interior and exterior building items and grounds including 
the parking lot and landscape.  The current Village Hall was constructed in 1979, 
with minor construction changes taking place since that time. 
 
Office Overhead 
This department in the General Fund is where computers, furniture, fixtures and 
equipment is budgeted for the Village office as a whole.  Most, if not all, 
furnishings are purchased used or are donated.   
 
Summary 
The total estimated cost of all general government capital projects in the 6 year 
plan is $ 214,550 and is summarized below. 
 

 
 
 
 
 
The individual project pages follow: 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

'18/19 '19/20 '20/21 '21/22 '22/23 '23/24 Total

Building and Grounds

Carpet (upstairs) 6,000$         6,000$         

Parking Lot 25,000$      25,000$      25,000$      25,000$      25,000$      25,000$      150,000$    

Siding & Windows 10,000$      10,000$      

Exterior Doors 1,000$         2,500$         3,500$         

HVAC System 7,500$         7,500$         

Water Heater 2,500$         2,500$         

   Building & Grounds Total 27,500$      26,000$      31,000$      37,500$      32,500$      25,000$      179,500$    

Office Overhead

Computers 4,000$         2,000$         2,000$         2,000$         2,000$         2,000$         14,000$      

Office Furniture 750$            1,000$         1,750$         

BS&A Server 4,000$         4,000$         

MS Office 2,000$         2,000$         

Exchange Server 10,000$      10,000$      

AED 1,500$         1,500$         

Firewall 1,800$         1,800$         

   Office Overhead Total 18,250$      3,000$         2,000$         6,000$         3,800$         2,000$         35,050$      

TOTAL GENERAL GOV'T 45,750$      29,000$      33,000$      43,500$      36,300$      27,000$      214,550$    



Capital Improvement PlanCapital Improvement PlanCapital Improvement PlanCapital Improvement Plan

Village of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, Michigan

'18/'19'18/'19'18/'19'18/'19 '22/'23'22/'23'22/'23'22/'23thru

 Description Description Description Description

Council chambers is very old and worn (original date of installation unknown).

Carpet on the stairs is also showing age.

Cost estimated at $3,000 and is included in the FY 17/18 budget.

Upstairs - originally done in 2008 @ $5,500; est. replacement needed 2021

Project # BG-002

Priority 3 Important

 Justification Justification Justification Justification

The carpet is very worn.

 Budget Impact/Other Budget Impact/Other Budget Impact/Other Budget Impact/Other

None expected.

Useful Life 15 years

Project Name Carpet

Category Furnishings

Type Improvement

Contact DPW DIRECTOR

Department Building & Grounds

Total Project Cost: $0

TotalExpenditures '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

9,0006,000Capital Improvement 3,000

6,000 9,000TotalTotalTotalTotal 3,000

TotalFunding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

9,0006,000General Fund 3,000

6,000 9,000TotalTotalTotalTotal 3,000

Wednesday, November 15, 2017Produced Using the Plan-It Capital Planning Software
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Village of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, Michigan

'18/'19'18/'19'18/'19'18/'19 '22/'23'22/'23'22/'23'22/'23thru

 Description Description Description Description

Original parking lot at Village Hall was installed in Spring 1980

An engineering estimate for the project was done in Spring 2017 with a total project cost of approximately $150,000.  In FY 16/17 $4,770 was 

set aside in savings.  Set aside an additional $25,000 each year for 5 years in order to complete the project in the 6th year.

Project # BG-003

Priority 3 Important

 Justification Justification Justification Justification

Parking lot has deteriorated beyond repair, crackfill would be ineffective.

Drainage needs to be improved.

 Budget Impact/Other Budget Impact/Other Budget Impact/Other Budget Impact/Other

Maintenance of new parking lot will consist of sealcoat and crackfill every 3 years.

Useful Life 20 years

Project Name Parking Lot

Category Street Paving

Type Improvement

Contact DPW DIRECTOR

Department Building & Grounds

Total Project Cost: $0

TotalExpenditures '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

150,00025,000 25,000 25,000 25,000 25,000Construction 25,000

25,000 25,000 25,000 25,000 25,000 150,000TotalTotalTotalTotal 25,000

TotalFunding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

150,00025,000 25,000 25,000 25,000 25,000General Fund 25,000

25,000 25,000 25,000 25,000 25,000 150,000TotalTotalTotalTotal 25,000

TotalBudget Items '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

2,000Maintenance 2,000

2,000TotalTotalTotalTotal 2,000

Wednesday, November 15, 2017Produced Using the Plan-It Capital Planning Software
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Village of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, MichiganVillage of Pinckney, Michigan

'18/'19'18/'19'18/'19'18/'19 '22/'23'22/'23'22/'23'22/'23thru

 Description Description Description Description

Replace siding and windows at Village Hall. 

Windows are single-pane and were installed in 2000.  

Caulking of windows was performed fin FY 2015-16 to help improve energy efficiency.

Estimated date for replacement is 2021/2022.

Project # BG-004

Priority 3 Important

 Justification Justification Justification Justification

Siding is beginning to show its age and updating the windows should improve energy efficiency.

 Budget Impact/Other Budget Impact/Other Budget Impact/Other Budget Impact/Other

Useful Life 20 years

Project Name Siding & Windows

Category Buildings

Type Improvement

Contact DPW DIRECTOR

Department Building & Grounds

Total Project Cost: $0

TotalExpenditures '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

10,00010,000Capital Improvement

10,000 10,000TotalTotalTotalTotal

TotalFunding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 FuturePrior

10,00010,000General Fund

10,000 10,000TotalTotalTotalTotal

Wednesday, November 15, 2017Produced Using the Plan-It Capital Planning Software
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