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 QUESTIONS AND ANSWERS RELATING TO  
 LABOR UNION REPRESENTATION 
 
 This question and answer sheet has been prepared to provide you with the answers to 
questions that have been brought to the Village Council’s attention.  It is our belief that 
employees should be aware of correct and factual information prior to the election.  
Questions concerning the election procedure are included, along with general information 
concerning the possible effects of unionization.  If you have any additional questions, or 
would like any additional clarification, please feel free to contact the Village President. 
 
1. Q. IS IT IMPORTANT THAT I VOTE? 
 
 A. YES.  The outcome of an election is determined by the majority of those 
actually voting, and not by the majority of those who have the right to vote.  For example, 
assume there are 2 employees eligible to vote in an election in a proposed unit.  If only 1 
votes and he votes for unionization, that means the union wins and will have the right to 
exclusively represent all employees, even though only 1 employee voted for the union.  You 
must vote "No" if you do not want a union or if you do not want Michigan Association of Police 
to be the Union. 
 
2. Q. IF I SIGN A CARD, DOES THAT MEAN I HAVE TO VOTE FOR THE UNION? 
 
 A. No.  The fact that you signed a Union card does not require you to vote for the 
Union.  An election by secret ballot will be held.  No one will ever know how you voted 
unless you tell them.  You are completely free to vote as your conscience and your reasoning 
dictate. 
 
3. Q. HOW WILL THE ELECTION BE CONDUCTED? 
 
 A. The election will be conducted pursuant to the Michigan Employment Relations 
Commission's procedures and will be by a mail ballot.  The ballots will be mailed to you on 
February 21, 2012, and must be filled out and returned.  The returned ballots must be 
received by the State by March 7, 2012, to be counted.  The actual count will be on March 8, 
2012. 
 
4. Q. HOW WILL I ACTUALLY CAST MY VOTE? 
 
 A. You will be mailed a ballot from the State.  The voting procedure requires that 
you fill out the ballot and have it returned to the State by March 7, 2012.  The material from 
the State will also include voting instructions.  As you may have noted in looking at the posted 
Notice of Election, the ballot, which will be provided by the State, clearly gives you two 
choices. You are to choose between "No" Union or the Union by placing an "X" in the 
appropriate box.  THE VILLAGE URGES YOU TO PLACE YOUR "X" IN THE BOX MARKED 
"NO." 
                                                     NO 
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Do not mark your ballot with a checkmark.  Do not sign your name to the ballot.  Do not place 
other marks on the ballot.  If you do so, it may not be counted.  Place your "X" squarely within 
the box indicating your choice.  If you should accidentally spoil your ballot, contact the State. 
 
5. Q. I HAVE HEARD THAT WITH THE UNION WE WILL AUTOMATICALLY GET 

EVERYTHING WE HAVE NOW, PLUS MORE.  ISN'T THAT TRUE? 
 
 A. No.  Bargaining a Union contract does not necessarily start from the present 
benefits.  The Union may trade present benefits for Union security, such as an "Agency 
Shop" or automatic deduction of dues and fees from your paycheck.  Employees may be 
sacrificed to Union principles and end up with less in terms of wages and benefits, in addition 
to being required to pay dues and perhaps fines and assessments.  It will all be negotiable. 
. 
 
6. Q. HOW WILL RELATIONS WITH MANAGEMENT BE AFFECTED BY A 

UNION? 
 
 A. Presently, any problem you may have can be brought directly to a supervisor.   
Under a typical union contract, a strict procedure must be followed in resolving problems 
between a supervisor and employee.  This procedure usually involves the presence of a third 
party such as a union representative who may be another employee.  The representative 
usually does all the talking for the employee.  For example, if you want a change in your 
working or vacation schedule, which is covered by a contract, the Village cannot make any 
such arrangements unless the Union representative agrees to it.  What if the Union will not 
agree?  Then there can be no change.  What if you don't want to involve the Union 
representative?  You and the Village have no choice.  Your individual rights to deal directly 
with the Village are terminated if the MAP is selected to represent you. 
 
 Your right to privacy at the workplace may also be diminished if you are represented 
by the MAP.  The reason is because the law gives a union the right to be present at any 
meetings between the employer and the employee where a grievance may be "adjusted."  
You cannot require that the union representative not be present while you discuss the matter 
with your employer. 
 
 
 

The secret ballot election is scheduled to be mailed by the State to you on 
February 21, 2012. The Ballots must be returned and received by the State by 
March 7, 2012, to be counted. 

 



















 FOR SUPERVISORS' INFORMATION 

 

I. THE DISADVANTAGES OF DEALING WITH A UNION 
 

A. Formal complaint and discipline rules will make it harder to talk to 

employees regarding any problems either of you may have.  You will 
no longer be able to have an "Open Door" policy. 

 

B. The performance and productivity of the workers could decline.  
Employees who are less productive will feel more secure in a union and 
will not be as motivated to do good work.  See attached article from 
Newsweek magazine dated September 27, 1993. 

 

C. Employees take an "us against them" attitude.  This makes it hard to 
keep any spirit of teamwork.  Employees will feel that you are the enemy, 
rather than a friend.  

 

D. Any decision you make may be challenged by the union. 
 

E. Your time is spent negotiating contracts, processing grievances, and 

handling other union formalities. 
 

F. A seniority system could give promotions to those who have been 

with the Township the longest, not those who do the best work. 
 

 

II. WHAT YOU SHOULD AND SHOULDN'T SAY 
 

A. WHAT YOU SHOULD SAY 
 

1. Feel free to express your opinions about the union.  You may 
share any bad experiences you may have about unions.  

 

2. Point out to the employees that the union may make many 

promises but will not be able to keep any of them unless the 

employer agrees. 
 

3. If employees feel they are being fairly treated they have nothing to 
gain by unionizing.  Point out that the Township has treated and 
will continue to treat employees fairly. 

 
4. Emphasize the feeling of teamwork that will be lost if a union is 

formed.  Let employees know that if they have problems under a 
grievance system they will probably have to let someone else do 
the talking for them.  The union may paint supervisors as the 
enemy, creating an atmosphere of hostility in the workplace. 

 
B. WHAT YOU SHOULDN'T SAY 

 

1. Three main rules MUST be followed: 



 

a. NEVER THREATEN 

Don't tell employees that there will be layoffs or cuts in 

wages or benefits if a union is formed.  It is proper to tell 
them that the contract must be negotiated from scratch but 
this should not be said in a way that could be mistaken as 
threatening. 

 

b. NEVER INTERROGATE 
Don't ask employees about their opinions on union matters.  

If they volunteer information, by all means listen; but do 

not ask.  Don't ask if they've signed cards or engage in any 
surveillance of employees. 

 

c. NEVER PROMISE 

You can't promise to reward employees for not forming 

a union.  Any discussions regarding wage or benefit 
increases should be avoided until the union is gone. 

 

2. Don't get involved in arguments or debates about the 

advantages or disadvantages of forming a union. 
 

Usually about 20% of the employees are very pro-union and will 
remain that way, regardless of what you tell them.  Union 
organizers often train some of these employees to engage 
supervisors in debate and to trick you into saying things you 
shouldn't.  There is no point in trying to persuade these people. 

 
Another 20% will have strong anti-union feelings.  You obviously 
don't have to convince these employees. 

 

YOUR TARGET SHOULD BE THE 60% WHO REMAIN UNDECIDED. 
 

3. Don't prevent workers from discussing union matters in ways that 
don't interfere with their job.  As long as work is not affected, 
employees may talk about union matters. 

 

You may, however, stop any activity that is reasonably 

interfering with the employee's work.  You may prohibit 
distribution of literature in work areas or on work time, but do not try 
to restrict union activities in non-work areas or on non-work time. 

 
If you have to step in, make sure that a problem really exists. 

 

4. TREAT ALL EMPLOYEES THE SAME.  Don't discriminate 
against employees who are engaged in the organization effort. 
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