
1

Clerk

From: Rebecca Foster

Sent: Wednesday, February 10, 2021 10:24 AM

To: Denise Pollicella; Tom Pais; Clerk; Brian Matson; Ted Kinczkowski; m.brunner

Subject: Re: Committee notes and recommendations

Some additional ideas to consider: 

 

Let's think about that 90 day review period. It's in the ordinance, of course, but if applicants have gone 

through special use and prelim site plan approval process already, do we need the full 90 days? Can we have 

language in the application process or on the form that indicates the timeframe for review and approval could 

be shorter? To balance that, keep in mind that we have NO full-time staff, although the committee would be 

assisting the clerk in the application review. 

 

Also, we award 30 points if applicant already has a state license. I believe this is included because experience 

is, of course, good and there would potentially be some kind of track record we could access and some 

assurances that this would a viable applicant. But - does this favor large established operations over smaller 

local ones? 

 

Food for thought. 

 

RF 

 

From: Rebecca Foster 

Sent: Wednesday, February 10, 2021 9:35 AM 

To: Denise Pollicella <denise.pollicella@pollicella.net>; Tom Pais <tpais1945@yahoo.com>; Clerk 

<clerk@villageofpinckney.org>; Brian Matson <b.matson@villageofpinckney.org>; Ted Kinczkowski 

<t.kinczkowski@villageofpinckney.org>; m.brunner <m.brunner@villageofpinckney.org> 

Subject: Committee notes and recommendations  

  

This is what I have - please chime in with anything I may have missed. 

 

Scoring rubric 

Add elements and points for: 1. attendance at special use permit workshop, 2. Public presentation at Council, 

3. Headquartered in MI (additional for headquartered in Livingston County), 4. Vacant but not blighted 

commercially viable structures 

 

Remove elements and points for: 1. any elements awarding zero points, 2. commitment to hiring 50% of 

employees locally, 3. All of section 7, social equity 

 

Application 

Committee recommends staying with the $5000 permit cost 

1. Section V: number the checklist and cross reference as needed on scoring rubric 
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2. Add to checklist - safety checklist and security checklist. Neither of these are required per ordinance, 

but they are required by the state (and possibly local zoning? need to check) 

3. Remove "a copy of this checklist" - it's part of the application so unnecessary 

Additional discussion 

Add a Special Use Workshop for all potential applicants. Check with Lucie Fortin of Mannik Smith for possible 

PP. Also - can we add restriction of one applicant per parcel? Need to check legally. 

 

Proposed Schedule 

1. Application period (90 days) opens April 1 and closes June 30 

2. We will not schedule any special meetings or make exceptions to deadlines 

3. All applications require special use and preliminary site plan approval before they are considered 

complete. 

4. Village will schedule a special use permit workshop to assist applicants by March 20? 

5. Special use and preliminary site plan applications must be submitted by April 19 for consideration at 

the May 1 Planning Commission meeting. 

6. Special use and preliminary site plan applications must be submitted by May 23 for consideration at 

the June 7 Planning Commission meeting. Rejected applications from the May 1 meeting can be 

corrected and resubmitted for the June 7 meeting. 

7. Special use and preliminary site plan applications approved by Planning Commission will be considered 

at the June 14 and June 28 Village Council meetings. 

8. Public presentation by applicants at these June meetings? or during July/August? 

9. July 1 application review and scoring period opens for 90 days, ends September 29 

10. September 30 application approvals announced. 

 

 

Rebecca Foster, President 

Village of Pinckney 

www.villageofpinckney.org 

 



Cannabis Committee Meeting
Tuesday, February 16, 2021

Minutes

Present: Rebecca Foster (President), Ted Kinczkowski (Trustee), Brian Matson (Trustee), Tom
Pais (Planning Commission) and Jill Chapman (Clerk)

Also: Chris Bonk and Sam Pernick

Denise Pollicella provided a revised Marijuana Establishment Application and Scoring Rubric
and went through each document with the Committee outlining the changes she had made
since our last meeting.

Dates and timelines were among the issues discussed. A calendar will be part of the FAQ
included with the application packet that will be posted on the Village website. It was agreed
that allowing applicants two chances to attend Planning Commission meetings will allow them a
second chance to get everything necessary for their applications while allowing the Village to
avoid scheduling any special meetings.

Denise made it clear she wants to help us do everything we can to avoid future lawsuits and
stated that filling out an application does NOT give one the right to sue.

The scoring rubric was discussed in great detail. Certain items will be removed and/or changed
to provide more understanding as to what we’re looking for. The number of points allocated to
items was also talked through.

Denise will attempt to finalize these documents in time for them to be presented to Council at
the next meeting, to be held February 22nd. If she is unable to do so, they will be presented at
the meeting on March 8th.



Personnel Committee Meeting
Monday, February 15, 2021

Minutes

Present: Linda Lavey, Eirik Kauserud, Tom Pais and Jill Chapman

Also present: Rebecca Foster and Colleen Coogan

Absent: Bob Vedder

Committee members discussed the applications received. Most consisted of resumes only and
did not include Village of Pinckney application forms. The majority of the applicants applied for
the Zoning Administrator position, but none of them had relevant experience.

Rebecca is waiting to hear from County Planning to see if they have anyone to fill in until we
find a replacement for Michelle Brunner.

Colleen felt strongly about one of the applicants for a treasurer/finance officer or accountant
position.

It was agreed that applicants need to be willing to do some cross training as well as customer
service. Phone interviews to determine applicants’ hourly and financial expectations will be
done before in-person interviews. It is felt that in-person interviews are required to get a true
feel for the people applying. Interviews will be held in Council chambers with plenty of space
for everyone to safely social distance.

Hours and combinations of roles were discussed as well as when to hold interviews.

Bob Vedder was unable to join until committee members were finishing up due to technical
difficulties. He was given a quick update on the meeting and was in agreement with the
decisions that had been made.
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Clerk

From: Rebecca Foster

Sent: Thursday, February 18, 2021 4:40 PM

To: Brian Matson; Ted Kinczkowski; Clerk

Subject: IT Committee Minutes 2.11.21

The IT committee met remotely via Teams at 6 pm Feb 11 to review submittals to the IT Services RFP. We had 

5 submittals: 

 

IT Right (current service provider) (Bath) 

Adaptive Solutions (Owosso) 

Team Trinet (Ferndale) 

Vector (Flint, Holland, and Freeland) 

CCI (Washington State) 

 

The committee made the following determinations: 

 

Adaptive Solutions was eliminated due to the $6975/month price tag. 

 

CCI was eliminated due to distance (although they did have a Michigan-based employee), incomplete 

responses and an hourly rate only of $48-108/hour. 

 

Team Trinet was eliminated due to lack of municipal references, and concerns over O365 support (no 

monitoring and no admin, help desk only). Their quote was $2795/month. 

 

IT Right was eliminated due to dissatisfaction with current service and an initial quote of almost $35K annually 

($2916/month). This is an increase of $2400/month (our annual contract is currently $6000 annually). 

 

The committee chose to set up an interview with Vector Tech, although their quote was not the lowest at 

$3530/month. However, their submittal was complete and thorough, and they provided references from like-

size municipalities. 

 

Rebecca will call references. Ted to schedule an interview week of Feb 15 if possible. 

 

 

 

Rebecca Foster, President 

Village of Pinckney 

www.villageofpinckney.org 

 



February 2021 

Liv.Co  

Monthly News from the  
Livingston County Commissioners 

District 1 - Kate Lawrence 

District 2 - Carol Sue Reader 

District 3 - Wes Nakagiri 

(Board Chairman) 

District 4 - Douglas G. Helzerman 

District 5 - Jay R. Drick 

District 6 - Mitchell Zajac 

District 7 - Carol S. Griffith 

(Board  Vice-Chairwoman) 

District 8 - Jerome Gross 

District 9 - Brenda Plank

All meetings will be held via Zoom. 
The public may attend:  

 Via Zoom (on-line meetings):  
https://zoom.us/j/3997000062?pwd=SU
dLYVFFcmozWnFxbm0vcHRjWkVIZz09 

 Via the Zoom app - join a meeting, 
meeting number:  399 700 0062 

 Enter the password: LCBOC  

 (ensure there are no spaces before or 
 after the password) 

 Dial by your location: +1 929 205 6099 
Meeting ID: 399 700 0062 

 Password:  886752 

2/16/2021 - Infrastructure & 

Development & Public Safety at 

5:30 PM 

2/17/2021 - Finance Committee at 

7:30 AM, Personnel Committee 

after Finance 

2/22/2021 - Full Board Meeting at 

5:30 PM 

3/1/2021 - General Government & 

Health & Human Services 

Meeting at 5:30 PM 

“The mission of Livingston County is to be an effective and efficient steward in 
delivering quality services within the constraints of sound fiscal policy. Our priority is to 
provide mandated services which may be enhanced and supplemented to improve the 
quality of life for all who work, reside, and recreate in Livingston County.”  

The Livingston County Health Department (LCHD) continues to schedule 

COVID-19 vaccine appointments as quickly as possible, but is limited by 

vaccine supply. Currently, tens of thousands of Livingston County residents 

are eligible to receive the vaccine. If you, fellow employees, or those you 

serve are interested in getting the COVID-19 vaccine, the best option is to 

add your name to multiple waiting lists and advocate that others do so as 

well. Those interested can take action by checking the websites of their 

primary healthcare provider and local pharmacy for more information 

about being added to their vaccination waiting list, if applicable. 

Those interested can also add their name to a local Meijer Pharmacy 

waiting list. Please complete Meijer Pharmacy’s online pre-registration 

process at https://clinic.meijer.com/. If you cannot complete the form 

online, please call your local Meijer Pharmacy for assistance. Individuals do 

not need to be a current Meijer Pharmacy client to add their name to the 

waiting list; but you do need to create a new profile with Meijer using the 

registration link above. 

Additional vaccination options will be available soon, as the federal 

government has partnered with 21 national pharmacy chains and 

independent pharmacy networks to help administer COVID-19 vaccine in 

communities across the United States as a part of the Federal Retail 

Pharmacy Program for COVID-19 Vaccination. The program will be 

implemented gradually, based on the available supply of COVID-19 vaccine. 

Initially, three retail pharmacies in Michigan will receive a limited supply of 

vaccine to vaccinate eligible individuals throughout the State. The Federal 

pharmacy partners will administer vaccine to individuals according to state-

selected eligibility criteria. Individuals who are eligible for vaccination in 

Michigan should check out their local pharmacy’s website to find out if 

vaccine is available. It’s important to know that early on, many local 

pharmacies may not have vaccine or may have very limited supply 

LCHD wishes to extend a sincere thank you to each and every resident for 

their continued support and patience. We know it can be very frustrating 

to wait. In the meantime, timely updates regarding COVID-19 vaccination 

can be found on the LCHD website: https://www.livgov.com/health/ph/

Pages/COVID19-Vaccine.aspx. 

https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09
https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09
https://clinic.meijer.com/
https://www.livgov.com/health/ph/Pages/COVID19-Vaccine.aspx
https://www.livgov.com/health/ph/Pages/COVID19-Vaccine.aspx


Livingston County Update February 2021 www.livgov.com 

 The County’s Specialty Courts and Programs will 
apply for the Bureau of Justice Assistance Grant 
for funding of the operation and expansion of the 
Adult Drug Court’s services from fiscal year 2022 
through 2025. 

 The Sheriff’s Office will begin replacing mobile 
in-car video systems with Axon in-car recording 
systems. The Office currently utilizes the Axon 
system and the new recording systems will 
integrate with existing systems and cloud 
storage. This project had previously been 
identified in the County’s Capital Improvement 
Plan and is expected to span five years.  

 Central Dispatch’s critical Radio Systems require 
regular preventative maintenance in order to 
ensure peak performance. Maintenance Service 
Agreements with Motorola using the State of 
Michigan’s MiDeal contract have been approved 
to cover the components of Central Dispatch’s 
Radio Systems at both their main and back-up 
location. These agreements will be active until 
June 30, 2026.  

 The following individuals have been appointed to 
Livingston County Boards and Committees: 

 Community Corrections Advisory Board 
 David Reader, term expires 12/31/2024 

 Community Mental Health Authority Board 
 Suzanne Vandemergel, term expires 12/31/2023 

 Board of Public Works 
 Greg Tatara, term expires 12/31/2021 
 Dale Brewer, term expires 12/31/2021 

 Livingston County Foundation 
 Ronald Van Houten, term expires 12/31/2024 
 Meghan Reckling, term expires 12/31/2023 

 An amendment to the agreement with Cohl, 
Stoker & Toskey, P.C. to provide legal services 
to Livingston County was approved to provide a 
fixed fee increase of 1.5% 

 The Sheriff’s Office will increase their Road Patrol 
fleet by five vehicles. This purchase will implement 
the first phase of the Office’s Deputy Assigned 
Vehicle program, which would assign individual 
patrol cars to deputies.  

 EMS has entered into a Training Affiliation 
Agreement with Ascension Genesys Hospital to 
allow their EMS students to complete their 
clinical rotations and field internships with 
Livingston County’s EMS. Since December 2020, 
EMS has signed Training Agreements with Lake 
Superior State University, Oakland Community 
College, Dorsey Emergency Medical Academy, 
and Pittsfield Township Fire Department. These 
agreements give students the opportunity to 
complete this portion of their education while 
also gaining valuable operational knowledge in 
the application of their education in real life 
situations under the guidance of one of EMS’ 
Senior Paramedics. 

 An agreement between the Livingston County 
Board of Commissioners and the Police Officers 
Labor Council - Government Employees Labor 
Council representing 911 Dispatchers has been 
approved for the period of 1/1/2021 through 
12/31/2023.  

 After a year-long search for the perfect blend of 
location, space, and cost, the Veterans Services 
Office has been approved to enter into a lease 
agreement with Genoa Investment LLC for the 
space at 1420 Lawson Dr in Howell. This space is 
5,000 square feet and is located just a few doors 
down from the Secretary of State location and is 
right off the freeway exit. This larger location for 
the Veterans Services Office will allow them to 
provide services and includes two ADA 
compliant bathrooms and water fountains. 
Veterans Services looks forward to providing 
the great service they already do in their new 
location, while adding future learning 
opportunities and community outreach events. 
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Please Note: The Liv.Co Update highlights a portion of resolutions and work completed by the Livingston County Board of Commissioners. Please refer to the Board’s 
meeting minutes for more information regarding specific resolutions. To be redirected to the Board’s Meeting Minutes, please click here or visit www.livgov.com.  

https://www.livgov.com/boc/Pages/agenda.aspx
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