
Exalt Fitness Pinckney

Task Name Duration Start Finish
Prede
cesso
rs

Assigned to %
Complete Status Comments

1
2 Preconstruction

3 Construction (Preliminary) 104d 06/17/24 11/07/24 0% Not Started

4 Demolition and Clean Out 7d 06/17/24 06/25/24 0%
5 Rough Framing and Structural 10d 06/26/24 07/09/24 4 0%
6 MEP Rough Ins 5d 07/10/24 07/16/24 5 0%
7 Inspections 3d 07/17/24 07/19/24 6 0%
8 Exterior Underground Work and Utility Connections 5d 07/17/24 07/23/24 6 0%
9 Exterior Brick Repairs 15d 07/10/24 07/30/24 5 0%

10 Exterior Painting 15d 07/31/24 08/20/24 9 0%
11 Install New Storefront and Entry 3d 08/21/24 08/23/24 10 0%
12 Insulation and Sealing 5d 08/26/24 08/30/24 11 0%
13 Hang and Finish Drywall 15d 09/02/24 09/20/24 12 0%
14 Interior Trim and Doors 8d 09/23/24 10/02/24 13 0%
15 Interior Priming and Painting 12d 10/03/24 10/18/24 14 0%
16 Millwork, Cabinets, and Counters 3d 10/21/24 10/23/24 15 0%
17 Install New Equipment 3d 10/03/24 10/07/24 14 0%
18 Install Finish Flooring 5d 10/21/24 10/25/24 15 0%
19 MEP Finish Connections + Fixtures 4d 10/21/24 10/24/24 15 0%
20 Inspections 3d 10/25/24 10/29/24 19 0%
21 FFE Installation 5d 10/30/24 11/05/24 20 0%
22 Post punch cleaning/touch ups 5d 10/25/24 10/31/24 19 0%
23 Punchlist 5d 11/01/24 11/07/24 22 0%
24
25 Consider Holidays
26 Consider State and Health Inspections if required
27
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