VILLAGE OF PINCKNEY
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA
FRIDAY, AUGUST 8, 2025

CALLTO ORDER

ROLL CALL

PLEDE CF ALLIGENCE
APPROVAL GF AGENDA
APPROVAL OF MINUTES:
PUBLIC FORUM*
CHAIRMAN’S REPORT
VILLAGE REPORT

DPW REPORT

OLD BUSINESS:
o COMMUNITY GARDEN
o REPLACE / REPAIR STREET LIGHTS ON M36 (Quote Provided)
* MSTOSCHEUDLE WITH DUSTIN
o SEAL COAT DDA PARKING LOT (BEHIND DINER {Quote Provided)
* MSTOSCHEUDLE WITH DUSTIN (August 25,26,27)
o HIRE AN EVENT / PART-TIME ADMINISTRATOR (2-DAYS /WK)
* PUTTOGETHER A JOB DESCRIPTION
* PUTTOGETHER AN JOB POSTING
o TREE GRATES 10 OF THEM ON M36-2 TREES LEFT-MARIE
o RECOGNITION BANQUET: JANUARY 2025
o HORSEFEATHER/DIGC / HELL SALOON (POSSIBILE LOCATIONS
o POSSIBLE FUNDRAISER
e LIGHT UPTHE PARK: LIGHT UP MAIN STREET BUILDINGS (EX: ROCHESTER)
o COST
o HOWWOULD ITWORK WITH BUSINESS OWNERS

NEW BUSINESS:
o LISTCOMMUNITY GARDEN PROPERTY BY NOVEMBER
o GOVWHITMER FUNDING FOR MAIN STREET SMALL BUSINESS
o PARKING LOT POSSIBILITIES OFF OF PORTGAGE RD (OWNED BY VILLAGE)
o HARDWARE PARKING / VETERNARIAN PARKING LOT: PULSE OF BUILDING OWNERS
RECAP / UP COMING EVENTS
1. FOOD TRUCK FRIDAY’S (NEXT ONE IS AUGUST 15, 2025)
2. HOOTIN THE PARK (THURSDAY’S THIS SUMMER 7 THIS YR)
3. SPOOKTACULAR-DDA DONATION
4. LIGHT UP THE PARK
PUBLIC FORUM*
MEMBER DISCUSSION
ADJOURNMENT

s Please note PUBLIC FORUM: Each speaker may be entitled to 5 minutes per DDA Laws



