VILLAGE OF PINCKNEY

TOWN HALL MEETING AGENDA
Friday, September 5, 2025

Time: 6:00 PM | Location: Township Square Park

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Welcome & Meeting Overview

Brief overview of the Town Hall format, goals, and expectations for a respectful, productive
conversation. Questions are welcome; if an answer isn’t available tonight, staff will follow
up after the meeting.

5. Introductions

e Village Council Members

e Planning Commission Members

e Downtown Development Authority (DDA) Members
o Township Officials

e County Officials

e Village Police Department Members

e Township Fire Department Members

6. Committee Introductions & Chairs

e Police Committee — Chair: Nick Kane

e Parks Committee — Chair: Justin Bierman

e Personnel Committee — Chair: Jo Self

e (Cannabis Committee — Co-Chairs: Justin Bierman & Nick Kane
e Water & Sewer Committee — Chair: Jeff Buerman

7. President’s Report
Update from the Village President on current projects, finances, and upcoming initiatives.
8. Key Topics & Brief Updates

Brief updates from committees and staff (as needed).



9. Open Forum (Moderated by Jo Self)

Members of the public are invited to make statements or ask questions. This is your time to
share input; we’ll do our best to answer tonight, or follow up afterward if needed.

Forum Guidelines:

e Berespectful; one person speaks at a time.

e Keep comments concise to allow time for others.

e Avoid personal attacks; focus on issues and solutions.

e The moderator may group similar questions to keep discussion flowing.

10. Next Steps & Follow-Up
How to stay informed, submit additional questions, and receive follow-up information.
11. Adjournment

Chair to adjourn the Town Hall.

Note: This agenda is intended to keep the conversation open and flowing. Thank you for your
participation and courtesy to all speakers.



