VILLAGE OF PINCKNEY
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA
FRIDAY, October 10, 2025

CALL TO ORDER

ROLL CALL

PLEDE OF ALLIGENCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES:
PUBLIC FORUM*
CHAIRMAN’S REPORT
VILLAGE REPORT

DPW REPORT

OLD BUSINESS:
o Wreaths Across America
o Community garden
=  Where are we moving it?
= |deas/Details how to sell
o Replace/ repair street lights on M36 (quote provided)
= Msto schedule with Dustin (October)
o Communitee liaison in place-Jo Self
o Tree grates 10 of them on M36-2 trees left-Bridget
o Recognition banquet: january 2026; Horsefeather/DIO / Hell Saloon (possible locations)
possible fundraiser
o Lightup the park: light up main street buildings (ex: Rochester): cost, how would it work
with business owners, Jo Self researching for us
o Gov Whitmer funding for Main Street small business; new budget for
2026
o Hardware parking / veterinarian parking lot: pulse of building owners
NEW BUSINESS:
e Women’s Summit-Jo
e Spooktacular: Tent/Candy Purchase/Pass Out

RECAP / UP COMING EVENTS
1. September 20" Happened: Community Garden Clean Up
2. Spooktacular-Dda Donation
3. LightUp The Park

PUBLIC FORUM*
MEMBER DISCUSSION
ADJOURNMENT

e Please note PUBLIC FORUM: Each speaker may be entitled to 5 minutes per DDA Laws



