VILLAGE OF PINCKNEY
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA
Friday, December 12, 2025

CALLTO ORDER

ROLL CALL

PLEDE OF ALLIGENCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES: For November 14" 2025
PUBLIC FORUM*

CHAIRMAN'’S REPORT

VILLAGE REPORT

DPW REPORT

OLD BUSINESS:
o Woreaths across America: December 13, 2025 - noon
o Community garden presentation
= Realtors to presentin January.
Replace / repair streetlights on M36 — orange flags up
Tree grates - Communication Column - concept
Recognition banquet: January/Feb 2026; DIO, Nomination Categories, link
Gov Whitmer funding for main street small business; Linda and Jo research; owner of ACE
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NEW BUSINESS:
e Social Media Presence: Women’s group, DDA, FB, IG
e PBO update - Julie

RECAP / UP COMING EVENTS
1. LightUp the Park Recap

PUBLIC FORUM*
MEMBER DISCUSSION
ADJOURNMENT

e Please note PUBLIC FORUM: Each speaker may be entitled to 5 minutes per DDA Laws



